
​Pupil premium strategy statement (Secondary)

​School overview

Metric Data

School name The Park Community School

Pupils in school 2020 1416

Proportion of disadvantaged pupils 2020 26.27%

Pupil premium allocation this academic year 2020 £302,257.50

Academic year or years covered by statement 2018 – 2021

Publish date November 2020

Review date March 2021

Statement authorised by G Roscoe

Pupil premium lead R Lewin

Governor lead M Gagg



Disadvantaged pupil performance overview for last 3 academic years:

2018

Progress 8 -0.83

Ebacc entry 9.76%

Attainment 8 32.91

% Grade 5+ in English and maths 17%

2019

Progress 8 -0.62

Ebacc Entry / Score 21.95% / 3.13

Attainment 8 35

% Grade 5+ in English and maths 28%

2020

*This data is derived from Centrally Assessed Grades, due to Covid-19.

Progress 8 -0.6

Ebacc Entry / Score 15.28% / 3.38

Attainment 8 40.19

% Grade 5+ in English and maths 36.11%
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​Strategy aims for disadvantaged pupils
​NB.  To produce comparative data the EEF recommends we use their family of school data sets available on the April after the results are published- available here:
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/the-park-community-school-ex32-9ax/
​
Aim Target Target date Spring 2021 Review

Progress 8 Achieve top quartile for
progress made by
disadvantaged pupils
amongst similar schools

May 21 Not Available

Attainment 8 Achieve above average
attainment score for
disadvantaged pupils
amongst similar schools

May 21 50.2 is the National
Average figure for 2020
For DS it is 40.2.

% Grade 5+ in English and
Maths

Achieve above average
English and maths 5+
scores for similar schools

May 21 49.9% is the National
Average figure for 2020
For DS it is 30.4%

Other- Attendance Sustain attendance above
national average for
FSM/PP

May 21 Not Available

Ebacc Entry/Score Better EBacc Entry/Score
for all pupils for similar
schools

% Entering Ebac

May 21 4.38 is the National
Average Ebac score figure
for 2020
For DS it is 3.39.

39.8%is the National
Average entry figure for
2020
For DS it is 27.8%

2020 Results will not be published and so not used by EEF...
​Key stage 4 performance, Academic Year 2019/20 – Explore education statistics – GOV.UK
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​
​Teaching priorities for current academic year

​NB:  Due to Covid-19 some of these priorities will not be able to be met, but remain in place for when we can return to normal.
​
Measure Activity Spring 2021 Review Next Steps/Key Drivers

Priority 1
Teaching and Learning
-Raising standards for all through
specific leadership of ITT and T and L
-AHTs, Investment in the
Improvement of Teaching and
Learning
Reason:  The greatest impact on DS
attainment and outcomes from the
classroom.  Invest in the leadership of
teaching and learning to improve
outcomes for all, including DS
students.

Curriculum reform and development
is supported to build a knowledge
rich curriculum accessible to all
students.
Leadership changes to enable
improved and effective teaching and
learning across the school.
To include CPD and support for
effective teaching.

The Curriculum has ‘bedded’ in and
is now effective.  TLLs lead on KOs
and key elements of curriculum
delivery.
AHTs have supported the DH to
establish and continue to develop
the curriculum along the ‘triple I’
path.
Next steps- further development of
KOs- Purpose, use and design.
The School has been adept and
flexible in moving to a sustainable
and purposeful Remote Education
offer.
CPD has been delivered online and
has been effective in building
Remote Education which is
effective. The Park School Review
of Remote Learning 26.1.21
Next Steps- Review the lessons
learned and any gains from Remote
Education experience.
Build a robust and purposeful CPD
curriculum- AHT.

1. Continue development of
Curriculum- focus on KOs
and their Purpose and
Function.

2. Restructuring of AHT roles to
add accountability.

3. CPD- build a curriculum of
Purpose

4. Period 4/5

Priority 2
Effective Transition
-HEP and Suzanne R

Utilise transition coordinator to learn
about and work with students in
year 5 and 6 and settle them in
during year 7 and reduce their
barriers to a successful transition.

Transition was completed very
effectively online and through face
to face 1:1 and small group
sessions.

1. Continue development of
transition, perhaps to
incorporate Summer
Activities.

2. Parents evening online
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-HLTAs and TAs- some support for
their costs.
Improve the transition and link
between Primary and Secondary
School
Reason:   Limit the drop in attainment
between primary and secondary
school and ensure secondary school
ready.

Year 7 settling-in was helped by
them having a home bubble area
which aided in confidence and
belonging building.

Priority 3
Literacy and Reading for pleasure.
Reason:  Some low levels of literacy
are impacting attainment.  Research
evidence links reading for pleasure
with improved outcomes.

Embed Accelerated Reader across
KS3 to support increase in reading
for pleasure through tutorials and
English lessons.

Accelerated Reader has been
developed for use in the Library by
LYV and NSH.  They have worked
with small groups and had some
success.  This has been halted due
to Covid.

English Google Classrooms and
Year 8 Tutor Classrooms have been
used to encourage engagement
with AR. LYV has contacted other
local schools to find out methods of
making AR more effective at Park.

1. Redouble efforts in
Accelerated Reader through
Library and Mentoring of
small groups.

Priority 4
Improve information for Teachers
Ensure all teachers have the best
information available to support the
attainment of their DS.
Reason:  Ensure all DS students,
whatever levels of attainment, are
challenged to raise outcomes.

Ensure the best information about
all DS students is available to help
teaching and learning in the
classroom- Pupil Passports are in
place for all DS students.
Classcharts used to share
information.

Information has been added to Pupil
Passports and is on Classcharts.
This has helped teachers be more
effective in their planning, delivery
and knowledge of their students.

1. Continue to develop the use
of this information.

2. Higher Expectations in
classrooms.

Barriers to learning these priorities
address

Teacher development to ensure
consistency and effective delivery
every lesson.  Key members of
staff.

Summary
Remote education has been
effective and consistent.
Y6-Y7 has been effective.
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Drop off in student performance
from Y6-Y7.
Accelerated Reader leadership and
parental engagement with learning
and reading
Admin time to complete and enter
Passports

Accelerated Reader (in-school) has
been parked due to Covid, but was
effective for small groups.
Passports have been updated and
improved.

Projected spending £200,000+

​Targeted academic support for current academic year
Measure Activity Spring 2021 Review Next Steps/Key Drivers

Priority 1
Academic Mentoring
-NIH, NKK,
Reducing the barriers of low academic
and/or literacy levels in specific DS
students.

Literacy/Academic mentoring
interventions across KS3/4 for low
attaining disadvantaged pupils to
support their academic skills and/or
literacy where needed on an
individual basis.

Academic Mentoring has been
effective for identified students to
support them in a number of ways.
Through individual evaluations
students report increased
confidence, reduced anxiety, being
more organised and knowing what
to do.  There are case studies
created by the Mentors which
demonstrate these impacts- but by
their nature each case is unique.

1. Review of Academic
Mentoring through
evaluation.

2. Improved targeting of
Mentor to Mentee through
better focus on skill sets.

3. CPD for Mentors- improved
knowledge on how to
support Disadvantaged
Students.

4. My Tutor 1:1 and 1:3
Priority 2
Literacy Development
-KLO CPD and reporting to parents.

Introducing Key Literacy Outcomes
and Reporting across all subjects.

KLO has been introduced and
reported across all subjects and
has been reviewed and shared
regularly through CPD.

1. Review of KLO/Literacy
impact through TLLs.

2. Evaluate and set out next
steps for Literacy from
September.

Priority 3
Inclusion
-Supporting the BLEST team including
the Mulberry, LINC, Pastoral mentors

Ensure all DS students whose
barriers include attendance or
emotional needs have dedicated
support in place.

The BLES team and pastoral
Mentors have continued to work
with Key Identified students to
support them.  The rates of
Exclusion and PEX have
increased, but this is largely due to
the impacts of Covid.  It is difficult

1. Continued support for Key
Identified students both in
and out of Linc provision.
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to compare to ‘normal’ years.
Pastoral mentors supported a
range of vulnerable students and
the Bles team have remained as
part of the in-school provision and
worked remotely supporting case
loads of students. One key strategy
on the return from this lock down
has been to hold reintegration or
readiness meetings with key
students who may have issues
upon return.

Barriers to learning these priorities
address

Levels of parental support
influencing low literacy outcomes.
CPD for staff on KLO.
Reducing multiple barriers-
attendance, inclusion, etc.
Covid-19 Impacts

Summary
Academic Mentoring and the Blest
team have tackled these barriers
for identified students.
Effective CPD has ensured all staff
are using our KLOs and reporting
on each student's overall levels.
Throughout Covid period the wider
support staff team have been
ESSENTIAL key workers for
vulnerable and identified students
and been extremely effective in
supporting these students.
Vulnerable students have been in
school throughout the Lockdown,
supported by high quality
education.  Key stage 3 had a
curriculum which was fully taught
and had a wide breadth.  Ks4 had
English, Maths, Science and Pe
taught and time to complete their
options via online supported
sessions.
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Projected spending £50,000+

​Wider strategies for current academic year
Measure Activity Spring 2021 Review Next Steps/Key Drivers

Priority 1
Homework
Support

Increasing attendance at Homework and
Football Club amongst disadvantaged
pupils.

This club has not been able to happen
due to Covid restrictions.
A homework club has been run
throughout the year in its place.

1. Continue Homework club in the
library

2. Reestablish Homework and
Football club as soon as
restrictions are lifted.

Priority 2
Cultural Capital

Supporting DS students in all Cultural
Capital opportunities in and out of school-
visits and trips.

Visits have not been able to happen due
to Covid.

1. Begin the work of developing a
fully mapped and articulated Super
Curriculum offer.

Priority 3
Basic needs

Supporting students to access basic
needs, for example, breakfast club,
uniform discounts, support with revision
guides and equipment.
Cooking ingredients, Chromebooks.

Breakfast club has not been able to
function as normal through Covid, due to
the Bubble system.  There has, however,
been a Year 7 club which has effectively
supported targeted students.
We have been able to continue to support
revision guides for Y11 and cooking
ingredients as we have maintained this
provision throughout.
Chromebooks have been delivered from
the government and therefore were not
required from this area.

1. Re-establish Year 7 Breakfast Club
as a starting point.

2. Once Bubble restrictions lifted,
relaunch and reopen Breakfast
Club for all.

Barriers to learning
these priorities
address

Attendance of key pupils at Homework
and Football Club.
Availability and allocation of funding to
different visits, resources and activities.
Staffing and support for the breakfast
club.

Summary
Some activities have not been able to
take place, but those that have had
continued to support our students
effectively.

Projected spending £40,000+
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Monitoring and implementation

Area Challenge Mitigating action Spring 2021 Review Next Steps/Key Drivers

Teaching
and
Learning

Ensuring enough time is
given over to allow for staff
professional development.

Use of INSET days and additional
cover being provided by senior
leaders.

CPD has been online and, largely,
through regular updates on
Wednesdays.  A large amount of
CPD has been focussed on
Remote Education- we have now
instigated a Google Site to collate
this and are going to establish a
blogging club of teachers to share
their experiences and ideas.

1. Map and plan a CPD
curriculum offer for the
remainder of the year.

2. Map and Plan a CPD
curriculum for the following
year.

Targeted
support

Ensuring all staff
understand and support
KLO development.

Use of Wonder Wednesdays and
reporting procedures use the
systems in place.

This has been effectively
delivered by Mr Hampton through
ongoing CPD.

1. Review, evaluate and plan
for the future with TLLs.

Wider
strategies

Engaging the families facing
most challenges are
supported.
Ensure DS attend breakfast
club.

Working closely with the LA and
other local schools .
Limits to support for trips and
visits.
Letters to invite and opening it to
all.

Year 7 has had a breakfast club
which has been effective.  Other
year groups have not due to
limitations of Covid and staffing.
This will be reestablished at the
first opportunity.

1. Reopen Y7 Breakfast Club.
2. Add Period 4 into Pupil

Premium spend.
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​

​Review: aims and outcomes- Current situation
​
Aim 2018

Outcom
e

2018
Family
Averag
e

Achieve
d?

2019
Outco
me

2019
Family
Average1

*2019
National
DS Data

Achieve
d?

2020
Outcomes
*School
Data DS

*2020
National
DS Data *

Achieved?

Achieve top quartile for
progress made by
disadvantaged pupils
amongst similar schools

-0.79 -0.5 No -0.62 -0.6 No
-0.02
variance

-0.6 -0.4* No

Achieve above average
attainment 8 score for
disadvantaged pupils
amongst similar schools

32.8 38 No 35 36.5 36.7 No
-1.5
variance

40.18 40.2

Achieve above average
English and maths 5+
scores for similar
schools

17% 26.7% No 28% 22% 24.7% Yes
+6%
variance

36.11% 30.4% Yes

Better EBacc
Entry/Score for all pupils
for similar schools

9.76% NA NA 3.1 3 27.5%
3.08

Yes 15.28%
3.38

27.8%
3.39

No

1 https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/the-park-community-school-ex32-9ax/
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Sustain attendance
above national average
for FSM

92.5%
FSM

92.4%
FSM/E6
national
20192

Yes 89.45%
NB-
Covid-19
had a
large
impact in
T2/3

90.8%
(9.2%
FSM
Absence
rates
Nationally
for
Secondary
Schools )3

No
-1.35%
variance

94.1% All
90.8% PP

NA

3 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/875216/Absence_3term_201819_tables.xlsx

​*Key stage 4 performance, Academic Year 2019/20 – Explore education statistics – GOV.UK

2 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/787463/Absence_3term_201718_Text.pdf
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