Coronavirus (COVID-19) Catch-up Strategy - 2021/2022

This statement sets out how The Park Community School intends to use its COVID-19 catch-up.
Intent: To enable children to fill gaps in their learning due to missed education through COVID-19.

Development from the Catch-Up Funding strategy (2020/21)

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the curriculum

expectations for the next academic year in actions for schools during the coronavirus outbreak.

While schools can use their funding in a way that suits their cohort and circumstances, they are expected to use this funding for specific activities which will help pupils catch

up on missed education.

To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with

evidence-based approaches to catch up for all students.

To support schools to implement their catch-up plans effectively, EEF has published the school planning guide: 2020 to 2021. This will provide further guidance on how

schools should implement catch-up strategies and supporting case studies to highlight effective practice.

Identified Areas of Deficit:


https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/

EEF Suggested Areas:

Teaching and whole school strategies
— Supporting great teaching

— Pupil assessment and feedback

— Transition support

Targeted approaches

— One to one and small group tuition
— Intervention programmes

— Extended school time

Wider strategies

— Supporting parent and carers

— Access to technology

— Summer support

EEF COVID
Planning Guide
Link

Area Strategy

Additional costs

Further Details

How the impact of the spend will
be assessed

On-going updates/evaluations

Extending the Extended School
school day for | time

Year 11
Students (Until
3.40 pm)

Circa £60,000 - including
management time and
on-costs - absorbed within

the directed time
allocation.

Directed time calculations
adjusted to allow for
teachers to extend the
school day for Year 11
students (P4) for seven
out of the ten days per

fortnight.

Staff evaluations/feedback
Student evaluation/feedback
Quality of P4 lesson on
recapping and reviewing lost
learning during lockdown and
any student or year group
absences.

Positive staff survey (Autumn
2020) on the impact of P4.
Student feedback (Student
Council - Autumn 2020)
positive with tips for
improvement by ensuring
lessons switch topics/focus for
P4.

Extended school day had to be
removed in the late autumn of]
2021 due to a lack of buses
running from Barnstaple bus
station - caused by a lack of
bus drivers - meaning a




number of students weren’t
getting home before 6pm.
Prep time used for Y11
teaching to reduce the impact
and after-school sessions
added - non-compulsory.

Homework Club

Extended School
Day

£12 per hour, 4 nights per
week, 39 weeks:

£1,900

Provide a supportive after
school wrap around care
& homework Club for
years 7-10.

Targeted students (DS,
Y7s) based on progress
and current mentoring

Attendance at homework
club.

Quality of homework of those
students who are attending.
Reduced number of
detentions for
non-completion of homework.

Homework club has been at
full capacity (Covid) for Y7, 8
and 9. Some spaces in Y10 so
these have been
pushed/promoted by
Academic Mentors.

caseloads.
Increased Access to Four new laptop trolleys x | Increased IT capacity to GCSE outcomes Laptop trolleys being used to
access to Technology 30 laptops or increase opportunities for Quality of T&L when using IT capacity on key KS4 periods
classroom chromebooks NEA work to be devices. on the timetable.
based completed on computer
technology (proven improved

outcomes) and increase

access to IT for languages

to use specific language

learning software and

websites.
Pastoral and Transition £5,000 To pay for additional Monitor and evaluate Have needed to move the

Behaviour
Support

support (for
students moving
back into whole
school areas for
non-teaching
time).

break time supervision
for the different areas of
the school and the impact
this has on the social
mobility and skills of
students. Also, to support
the mental wellbeing of
students who were

behaviour in break and
lunchtimes.

Monitor and evaluate the
mental wellbeing of students.

duty schedule around to
support new ‘hotspots’.

High levels of monitoring
required on the back of
holiday and half-term breaks.




“trapped” within their
area during all free time.

Resources for Supporting Knowledge organisers Providing work packs, ® Analysis of pre and post KO All implemented.
students to parents and Provision of revision access to online quiz data to show Quiz scores show
continue carers. guides/learning resources | resources and revision improvement. improvements in the majority
learning while guides to support e Quality Assurance of KO of students (rapid in many
isolating. . working from home publications. cases) - see monitoring data.
Supporting great I . ;
] whilst in isolation. Greater focus on ensuring all
teac'hmg students have IT access if
Pupil assessment having to isolate rather than
and feedback providing work packs as a
better way of linking with
teachers. Work packs
provided for those with
significant SEND needs where
a laptop could inhibit
progress.
Area now ended due to
change of restrictions.
Two formal Assessment and | £5,700 Increase in invigilator e Ensure mock exam data is Year 11 Mock Seasons ran
Year 11 and Feedback requirements to ensure robust and therefore suitable effectively and evidence
one Year 10 high quality mock exam for identifying gaps and next shows an increase in
Mock Season provision so gaps can be steps. performance between the
identified for both Year two series.
10 and 11 students. Evidence also available
in-case contingency measures
Increased invigilators to for grading are required.
reduce the use of
teachers for exam hall
support and therefore
give more time to
planning lessons.
Access Small group £1000 Small group sessions to ® Impact on GCSE Outcomes Awaiting outcomes.
Arrangement support and support students in using
Support tuition their access




arrangements (readers
and scribes) effectively.

Targeted Small group £10,000 Academic mentoring/ Exit Impact on engagement, Mentoring has supported
support support and Card support behaviour and exclusions. Year 11 students in particular
through tuition to with coping with the
increased support challenges (see case studies
academic engagement and from Ac Mentors)
mentoring, exit | wellbeing As noted from data,
card support, behaviour issues have been
LINC provision greater - much of this has
come from the Covid
enforced year group Pod
System
GCSEPod Access to £3,300 for GCSEPod Extend the licence for Measure the take up of GCSE See previous comment
Technology Licence GCSEPod to ensure Pod across the school in Year regarding GCSE Pod and the
students have access to 10 and 11. impact of removal of GCSE
catch-up materials. exams on takeup/use.

o English dept are a key
user and this has
been effective even
with change of
circumstances (see
monitoring data)

New pastoral Supporting To be implemented in the |Development of new roles Reduction in behaviour
roles parents and summer term 2022. to support students and issues.
families families in the covid Increased capacity for SLT to
alongside recovery. work strategically.
student e Student Support Greater provision of support
wellbeing and Officers x 5 for students and families in
welfare e Crisis Manager terms of safeguarding and
in-school. Full time effective family working.

safeguarding DDSL
(upgrade from
part-time)

Early Help Lead
PFSA Officer

Greater support for students
in first aid - including mental
health.




e Additional first aid
responder

New/develope
d SEND Roles

Developing the
school’s
provision for
students with
SEND

To be implemented in the
summer term 2022

Deputy SENDCo
® Inclusion Manager

Ensure SEND compliance
requirements are met.
Increase provision for SEND
students to improve
outcomes.

Develop the quality of
teaching and learning in
classrooms with regards to
SEND provision.

Increase funding into SEND
team.

Transition from
HoH to HoY
and HUs

N/A - leadership and
management time.

Move from vertical house
structure to a horizontal
year group structure to
ensure whole-child
accountability in terms of
pastoral and academic.

Provide a year group
curriculum through five
years to develop a culture
of cohort success.

Use the new house
system to develop the
‘rounded’ student so they
are confident young
people.

Developing the
quality of
education -
coaching

Supporting
great teaching

Implement whole-school
coaching strategy to
develop the quality of
teaching and learning.

Level of participation

Quality assurance of coaching
Increase quality of Teaching
and Learning

TLP review (spring term 2022)
showed improvement in the
quality of teaching and
learning.

Developing the
quality of

Supporting
great teaching

Ensure high-quality QA
processes to identify

Completion of QA set up.
QA reviews completed




education - areas of strength and Action plans developed
Quality weakness. Improved quality of teaching
Assurance and learning.

Use identification to

develop plans and

strategies to improve

quality of teaching and

learning
School Led One to one and 1:1 on-line tutoring for Participation rates
Tutoring small group those students in Year 10 GCSE Outcomes

tuition and 11 who have a

reduced curriculum

(mostly medical)

1:1 on-line tutoring for

those students not

accessing school or more

formal (WAVE)

interventions.
National One to one and After-school small group Participation rates
Tutoring small group interventions with GCSE Outcomes
Programme - tuition targetted, PP, below
Online progress students in

history, geography,

english, maths and

science.
In-school One tooneand | Grant Support for Development of an Certificated outcomes
alternative small group Alternative Curriculum alternative curriculum for Personal, social and
curriculum tuition students in year 10 and emotional outcomes

development
and
implementatio
n.

11.

Following the AQA award
scheme.

School attendance
Intervention outcomes




Deliver bespoke SEND
interventions as relevant
to students.

Further bespoke packages
for those students who
aren’t accessing school -
grant funding applied for
plus Element 3 funding
where appropriate.

Enhanced Y6 to
7 Transition
Project

Transition
support

Development of
enhanced transition
opportunities for key
identified students from
primary to secondary.

Additional afternoons
working with Park School
key workers to develop
relationships and
strategies before joining
Park.

Level of participation during
transition sessions.
Engagement in school in Year
7

Positive behaviours in year 7
Confidence and wellbeing

Positive impact on students
who took part in the summer
school when they arrived in
September.

Arranged again for 2022.

Enhanced
Summer
School

Transition
support

Enhanced summer school
project with team
building, transition
development and social
and emotional
development for 100
targeted students.

Level of participation
Confidence when joining the
school.

Positive impact on all bar one
student on entry into the
school in September 2022.
Arranged and developed
again for 2022.

Family
Engagement -
Christmas Fund

Supporting
Families

Provision for Christmas
activities for the school’s
families (disadvantaged)
for both







