School based Equality Plan 2025 — 26 (Annual)

Our establishment has two specific duties to assist us in meeting our general duty, set out by the
Equality Act 2010

They are:
e To publish information to show how we are complying with the equality duty.
- This must be updated at least annually.

e Toprepare and publish one or more specific and measurable equality objectives.
- atleastevery four years.

This policy will be reviewed every four years by the Board of Trustees.
The implementation of the Equality Objectives will be reviewed and progress reported annually.

Our equality objectives are in response to this general duty.

Objective 1
To narrow the gap in attainment between groups of children, for example girls and boys. (LPA /HPA)

Description of the improvement needed

Outcomes for disadvantaged students at the school remain broadly in line with national averages. The
Attainment 8 score for disadvantaged students in 2024/25 is 34.26, compared to 34.89 in 2023/24 and 31.64
in 2022/23, with the national average for 2023/24 at 34.6. Similarly, performance in 5+ English and Maths
GCSEs shows consistency: 25.3% of disadvantaged students achieved this benchmark in 2024/25, compared to
24.6% in 2023/24, and 25.8% nationally for disadvantaged students in 2023/24. While this reflects positive
progress, closing the gap between disadvantaged and non-disadvantaged students remains a key area of
focus.

Outcomes for SEND students are also a focus for development. Attainment for EHCP students improved in
24/25 with Attainment 8 2.8 (23/24 1.8) and Eng & Maths 4+ for 24/25 was 42% (23/24 38%). However, SEND
outcomes for both EHCP and K students need to continue to improve to ensure gaps between students
decrease.

Key strategies to address this

Action Who? When? Resources and | How will this be monitored? What are the success

training criteria?
needs/costs

Focused SLT Termly Cost of external | Data tracking to ensure pupil progress of key

interventions HoD / Maths Tutor groups is monitored.

for Y11 staff Staffing costs Targeted disadvantaged students

disadvantaged Time fOF underperforming in English and/or Maths are
Planning identified for Basics support.

students
Engagement tracked and rewards in place for

participation and attendance.

The proportion of disadvantaged students
achieving Basics to rise, with a reduction in
the gap compared to non-PP peers in mock
exams and final outcomes.

based on data.




‘Your Future Story’ | CR/ SP 3year | Cost of cover Mentoring of targeted year 7 students in places.
Y7 FSM/PP HPA project | for staff Strategies and support offered through the
project pilot. training. project allows academic success of HPA students.
Working with Shared practice from other schools, through the
Colyton projects aim at ending educational isolation, to
FqundatiQn FO be used to provide improved opportunities for
raise aspiration other vulnerable students.
and support
outcomes.

SLT/HOD | Termly | Time for Patterns and trends shared at SLT
SEND student training during ngcffsohrOaVI\Il gigﬂgusiﬂgetﬁzching consistently in
fnrgﬁir:;:ed mf;c;l_:_e school gENDCo to work with departments to support

through QA and
data analysis.
SENDCo to work
with departments
of targeted
interventions.

outcomes.
KS3 and KS4 data to show improving trends and
gaps narrowed.

Equality Objective 2

To improve the attendance between groups of children, for example White British and Ethnically diverse

children.

Description of the improvement needed

Overall school attendance data for 24/25 was 90.3% (national was 91.4%)

e Attendance for disadvantaged students is an area of development
Ofsted 2025 stated: ‘Although there is an improving trend, the attendance of disadvantaged pupils
remains too low. The achievement of disadvantaged pupils is reduced over time because too often
these pupils are persistently absent from school. The school should ensure that disadvantaged pupils
attend regularly and that any gaps in their learning are addressed effectively’.

e FSM attendance 23/24 - 82.8% (national 86.4%)

e SEND attendance 23/24 - 80.1% (national 85.3%)

Key strategies to address this

Action

Who?

When?

Resources and
training
needs/costs

How will this be monitored? What are the
success criteria?




Reduce Y6 to Y7 | SLT Lead/HoY | Termly | Staff time e Timely Pastoral Support: 100% of Year
attendance ‘drop 7 Pupil Premium (PP) students
off’. Those identified as having a history of poor
FSM/PP students attendance or who are absent during
YVhO ar(? absent the first week of term receive a
" th.e first w‘eek structured pastoral check-in and are
andin Y7 (with a . .
history of poor .enrolled |.n a tailored ea.rly. .
absence) have intervention package within the first
regular pastoral 10 school days.
check-ins and e Sustained Attendance Improvement:
early By the end of the autumn term, at
intervention least 70% of targeted Year 7 PP
packages in Year students demonstrate improved
7 in particular. attendance, reaching an improved
threshold when compared to their
previous attendance baselines.
® Year 6 SAM meetings for key students
identified via DfE data in Summer
Term: using data supplied by DfE in
Summer term prior to enrolment
attendance team and HOY to set up
meetings with key FSM/PP students
and set SAM targets to support
improved attendance.
stt/ Half Cost of staff Data analysed to focus on key vulnerable
HoY and Termly .
Use attendance | (teoiarding time students per half term
bus to support Cost of petrol Use data to focus on key geographical areas
vulnerable and use minibus to drive student attendance
students to in the morning.
return to school Analyse case studies and review impact of
targeted group of students.
HLTA/SENDCo | Termly | Cost of staff Attendance data, SEND information and

Alternative
Learning
Provision for
EBSA students in
place to support
reintegration
into mainstream
classroom and
improved
attendance.

teaching and
planning
Resources for
students

pastoral information, along with parental
meetings used to identify cohort.

EBSA trained staff used to intervene and
encourage improved attendance at small
group intervention.

Transition from




Equality Objective 3

Improve knowledge, skills and attitudes to enable children to appreciate and value difference and diversity, for
example increasing understanding between pupils from different faith communities.

Description of the improvement needed

We remain committed to strengthening our whole-school approach to equality and diversity by continuing to
develop our anti-hate strategy. Through education, dialogue, and inclusive practices across all curriculum
areas, we will empower young people to value diversity, challenge discrimination, and contribute to a
respectful and cohesive school community.

Key strategies to address this

Action Who? | When? Resources and How will this be monitored? What are the success
training criteria?
needs/costs
Continued drive SLT, Ongoing | Staff meeting A more diverse group of students to become involved
to embed an staff — and planning in activities within the school, including attendance at
inclusive, tolerant | and reviewed | time. extra-curricular school activities and apparent within
and accepting HoH | termly Middle leaders student leadership.
. . A focus on inclusion in the House System to support

Culture using the time to plan and .

. . . . belonging across the school — data on attendance of
Park Pillars, review diversity extracurricular and house activities tracked.
Assemblies, in the curriculum Student voice from targeted cohorts to be used to
Resets and and support the inclusion drive.
Tutorial opportunities to
Curriculum. A challenged and
focus on diverse educate around
student discrimination.
leadership, from
all backgrounds a
focus.
Continued focus | SLT Ongoing | Staff planning Tutorial curriculum/PSHEE and assemblies
of reduction of and delivery focused of hate themes and race greater
hate and time. awareness of diversity
prejudice related Review of curriculum areas such as history and
incidents by PTE and establish promotion of British values and
embedding anti our Anti -Hate Strategy within lessons.
hate approach
with a whole
school approach
including
identified
curriculum areas.
Use Black History | VO/SL '_?}men Staff planning Assemblies used to raise awareness of diverse
Month to raise em role models. _ _
the profile of Displays and curriculum linked resources used

. across the school.

diverse role
models and




highlight the
positive
contribution of
all cultures to the
country.

Equality Objective 4

Monitor and track incidents of bullying, prejudice and racism, including reporting incidents to the local
authority. Reviewing the common themes, using data to understand the link between incidents and irregular
attendance, and adjust our curriculum and intervention in response.

Description of the improvement needed

We will continue to monitor and track incidents of racism and prejudice to identify patterns and respond
effectively. Through assemblies, tutor time, and pastoral interventions, we will reinforce a culture of respect
and accountability, making it clear that discriminatory behaviour is unacceptable and will be addressed
promptly and consistently.

Key strategies to address this

Action Who? | When? | Resources and How will this be monitored? What are the success
training criteria?
needs/costs
SLT Half Staff time Staff trained in effectively identifying prejudice
Behaviour and Termly | Staff CPD related incidents.
prejudice related Resource Incidents reviewed with Headteacher/ Head of
incidents data development safeguarding and Head of pastoral care to ensure
monitored closely clarity of action, monitoring of themes and to
and reviewed to ensure the highest profile given to incidents.
ensure every Additional post education resources to be
incident is developed to support education of the perpetrators.
addressed Police and external services consistency used when
consistently and appropriate to address Hate and educate the family
effectively. and student regarding legal and social ramifications
of Hate crime.
Regular sharing of information regarding our Anti
Hate strategy to be shared with parents and
students through assemblies and newsletters
clarifying expectations.

Objective 5
To provide a supportive and inclusive working environment for all, actively promoting equality, diversity and
inclusion in the workplace.

Description of the improvement needed
We are proud to be a Disability Confident Employer, actively fostering inclusion throughout our recruitment
and employment practices. Our commitment to accessibility has helped many thrive in their roles. Now, we




aim to go further—by listening to staff voices, supporting additional needs, and strengthening our diverse and
inclusive workforce to ensure everyone feels valued and empowered.

Key strategies to address this

Action Who? When? | Resources and How will this be monitored? What are the
training success criteria?
needs/costs
To actively SLT/ Ongoing | Staff time Use staff communication channels, such as
promote greater | Line briefings to high light and promote systems, both
awareness and managers/ internal and external to support staff.
accessibility of HR Staff voice fr'o'm key staff gathered tp understand
internal and hqw the positive and supportive actions/
adjustments we have made as a school have
external support impacted on staff and identify further steps, that
systems—such as would enhance our inclusive culture.
Access to Work
grants and other
workplace
adjustments—
ensuring all staff
are informed,
empowered, and
able to thrive in
an inclusive
environment.
Promote equality | SLT/HR Ongoing | Staff time for Regular training and a focus on awareness

and eliminate
discrimination
and harassment
in our
employment
environment and
actively promote
equality across all
groups within our
workforce and
student body.

delivery and
planning.

Staff time to
analyse data
and identify
themes.

raising activities will be delivered through
Safeguarding, whole staff INSET or Nimble CPD
will be used to educate staff on areas including
racism, sexual harassment and tolerance.

Low level concerns identified by staff will be
tracked and themes identified.

Make sure a culture of reporting is in place to
ensure staff are confident to raise concerns. A
climate of equality and tolerance is promoted
across the school.




