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1. Aims
The purpose of this policy is to:

e Create a positive culture that promotes excellent behaviour, ensuring pupils can
learn in a calm, safe, supportive environment.

e Establish a whole-school approach to maintaining high standards of behaviour
that reflects the values of THSP.

e Outline expectations of behaviour and consequences of misbehaviour.

e Provide a consistent approach to behaviour management across all THSP
schools, while allowing local flexibility.

e Define unacceptable behaviour, including bullying and discrimination.

At The Park Community School, we are committed to providing a safe, happy, and
stimulating environment where every student is supported to achieve their best. Our
behaviour policy sets out clear expectations, fosters positive relationships, and ensures
consistent systems that uphold high standards across the school. While meeting
statutory requirements, the policy is rooted in principles that promote good behaviour,
address challenges, and guide students to make positive choices.

Our core aim is to keep students engaged in high-quality learning. We use pastoral
support and targeted interventions, including for those with special educational needs,
to remove barriers and help all students take responsibility for their learning and
conduct. Expectations are upheld with consistency and clarity, using positive language
and active student engagement to build a culture of respect and aspiration.

We are proud to serve the diverse community of Barnstaple and North Devon, and we
believe every student—regardless of background or need—is entitled to learn and grow
in a setting that demands high standards. All staff have the right to feel safe, and any form
of violence or threatening behaviour will not be tolerated and may result in serious
consequences.

2. Statutory Framework and THSP Ethos

This policy is based on legislation and guidance including: Behaviour in Schools (DfE,
2024); Equality Act 2010; SEND Code of Practice; Keeping Children Safe in Education
(current version); Searching, Screening & Confiscation (2022).

e Suspension and Permanent Exclusion Guidance; Restrictive interventions,
including use of reasonable force, in schools.

e Each policy reflects the THSP mission: Excellence through collaboration.
Realising the right of every child to flourish.
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At The Park Community School we:

e Root our approach in relational practice, drawing on Devon’s Guidance for
Developing Relational Practice and Policy and the EEF Improving Behaviour in
Schools report.

e Acknowledge that mistakes happen but relationships can be repaired and
restored.

The school has high expectations for behaviour, fostering a respectful, safe, and
inclusive environment where all students can thrive. We believe that positive behaviour
stems from strong relationships and a supportive culture, which is why we use both
restorative practices and a trauma-informed approach to guide our behaviour policy.
Restorative practice focuses on repairing harm and restoring relationships through open
dialogue, accountability, and empathy, encouraging students to reflect on their actions
and make amends. A trauma-informed approach recognises that some behaviours may
be rooted in past adverse experiences; it prioritises emotional safety, trust, and
understanding, ensuring that staff respond with compassion and consistency. Together,
these approaches promote personal growth, resilience, and a sense of belonging,
helping every child feel valued and supported.

3. Roles and Responsibilities
In Harbour schools:

e The Trust/Board reviews principles, ensures compliance, and monitors policies.

e The Headteacher implements and monitors the policy; ensures induction,
training, and consistency.

e Staff model expected behaviour, set clear routines, record incidents, and support
restorative approaches.

e Parents/carers support the policy, reinforce expectations, and engage with
school when concerns arise.

e Pupils follow rules, show respect, and accept consequences.

At The Park Community School, we believe...
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e All students should take responsibility and ownership of their behaviour,
actions and learning; reflecting on when they get it wrong and supporting
themselves in making positive decisions.

e All parents / carers should support their children to take responsibility and
ownership of their behaviour, actions and learning and support the school in
these aims.

e All staff should take a professional responsibility in setting these high
expectations and then enabling and supporting students to meet the
expectations of behaviour, learning needs (and therefore supporting the
school rules/standards through this process).

4. Behaviour Expectations (Behaviour Curriculum)
In Harbour schools:

e Pupils are expected to behave respectfully, be ready to learn, move safely, care
for property, wear correct uniform, and represent the school positively both in and
out of school (including online).

At The Park Community School, we use a coordinated behaviour curriculum that is
designed to promote the vision and values within the behaviour policy that will support
and empower students to own their behaviours and be responsible for their actions. This
curriculum is delivered through a wide range of opportunities including:

e Tutortime

e Assemblies

e PSHEE

e Lessons

e In corridors

e Explicit interventions

o Reflection opportunities

Students are taught how to:

e Behave in an orderly and self-controlled way

e Showrespectandkindness to members of staff and each otherin the way they
talk and behave

e Inclass, make it possible for all students to learn

e Move quietly around the school

e Treatthe school buildings and school property with respect

e Always wear the correct uniform

e Acceptsanctions when given

e Refrain from behavingin a way that brings the schoolinto disrepute, including
when outside school or online
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e Reflect on their own behaviour and adjust their behaviour appropriately.

Where appropriate and reasonable, adjustments may be made to routines within the
curriculum to ensure all students can meet behavioural expectations in the curriculum.

5. Rewards and Recognition
In Harbour schools:

e Positive behaviour is recognised through praise, responsibilities, communication
with parents, and celebrations.

At The Park Community School:

When a student’s behaviour meets or goes above and beyond the expected behaviour
standard, staff will recognise it with positive feedback recognition and reward. This
provides an opportunity for all staff to reinforce the school’s culture and ethos both
inside and outside of the classroom.
Positive reinforcements and rewards will be applied clearly and fairly to reinforce the
routines, expectations and norms of the school’s behaviour culture.
Feedback for positive behaviour can be:
e Verbal praise
e Merits (communicated to parents/carers through Class Charts)
e Student of the Lesson (communicated to parents/carers through Class Charts)
e Positive ATL grades in monitoring allowing students to access activities within
schooltime eg House matches
e Merit badges and certificates awarded in House Assemblies
e Presentation Evenings
e Communicating praise to parents via a phone call or written correspondence
e Certificates, prize ceremonies or special assemblies following the awarding of
merits and student of the lesson awards
e Recognitionin Year Group assemblies for personal achievements both in and out
of school
e Positions of responsibility, such as prefect status
e Whole-class oryear group rewards, such as a popular activity/reward

6. Responding to Misbehaviour
In Harbour schools:

e Misbehaviouris challenged consistently, fairly, and proportionately.
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e Allschools set out clear sanctions.
e Exclusions follow Trust and DfE guidance.

At The Park Community School:

When a student’s behaviour falls below the standard that can reasonably be expected of
them, staff will respond in order to restore a calm and safe learning environment, and to
prevent recurrence of misbehaviour. They will also support students to take
responsibility for their actions and reflect and learn from the incident.

Staff will endeavour to create a predictable environment by always challenging
behaviour that falls short of the standards, and by responding in a consistent, fair and
proportionate manner, so students know with certainty that misbehaviour will always be
addressed.

De-escalation techniques can be used to help prevent further behaviour issues arising,
such as the use of pre-arranged guidance and prompts.

All students will be treated equitably under the policy, with any factors that contributed
to the behavioural incident identified and considered.

When giving behaviour sanctions, staff will also consider what support could be offered
to a student to help them to meet behaviour standards in the future.

The school follows a stepped sanctions framework to ensure that behavioural
responses are fair, consistent, and proportionate. While the steps provide a clear
structure, staff will always use their professional judgement to determine the
appropriate point within the framework at which to intervene. Decisions regarding
consequences will consider the nature, context, and severity of the behaviour, as well
as the individual needs of the pupil involved.

e Issuing an appropriate sanction in line with the behaviour policy for example, a
Red Card for a uniform infringement.
e Staff will follow the stepped Chance, Warning, Action procedure during lessons:

o A Chance is a verbal reprimand and reminder of the expectations of
behaviour during the lesson. This allows students time to reflect on their
behaviour.

o A Warning is a second verbal reminder in class and the students name is
added to class charts. Students are asked to think about the choices they
are making at this point. Persistent Warnings will result in additional
consequences.

o AnAction will result in a staff member sending the student out of the class
to the reflection room having followed the Chance, Warning, Action
procedure. This will result in a loss of social time, with detentions issues
for break time and lunchtime and after school. Repeated ‘Actions’ will
result in additional consequences and are evidence of persistent
disruptive behaviour.

o AnAction may beissued for a one-off incident, which is deemed significant
by a member of staff.

o Time within the Success Centre
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e The school has high expectations of behaviour at social times and between
lessons. Staff will address poor behaviour with the students and consequences
will be issues in line with school policy.

e Repeated and persistent breaches of our behaviour policy, or one-off incidents of
poor behaviour, may result in a range of consequences, such as detentions, time
out of lessons, isolation, internal reflection placement within the Success Centre.

e Removal of social time may be used as a sanction where this is deemed
appropriate by staff.

e All students returning from suspension will also spend time within the Success
Centre to support reflection and reintegration within school

e Time spentatanothertrust schoolfor externalinclusion. Partner schoolwill ‘host’
student in their inclusion room for specific period.

e Suspension

e Off Site Directions

e Managed Moves

e Permanent Exclusion

Other additional consequences that will be used at the school's discretion include:
e Expecting work to be completed at home, or at break or lunchtime
e ‘Parking’ in a partner class for a planned period of time
e Detention at break, lunchtime or after school
e Loss of privileges — for instance, the loss of a place on a school representational
team, visit or prized responsibility
e Referring the student to a more senior member of staff
e Letter or phone call home to parents
e Putting a student on report

Suspension:

Suspension may be used where appropriate. Permanent exclusion will only be used as
a lastresort, in response to a serious breach or persistent breaches of the behaviour
policy where allowing the pupil to remain in school would seriously harm the education
or welfare of others.

The Headteacher may cancel a suspension or permanent exclusion before the
governing board has met to consider reinstatement. Where this occurs, parents,
governors, the local authority and, where appropriate, the pupil's social worker and

Virtual School Head will be informed without delay.
Where a pupil has a social worker, is looked after, or was previously looked after, the
school will notify the relevant social worker and/or Virtual School Head without delay

following any suspension or permanent exclusion.
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The school will take reasonable steps to ensure pupils are given an opportunity to
express their views regarding any suspension, permanent exclusion, managed move or
off-site direction, taking account of age, understanding and SEND needs.

Link to Exclusions policy-TLP-Pupil_Exclusions_Policy.pdf

When an incident takes place within school, staff may ask students to write a written
statement to further investigate unacceptable behaviour. There is guidance for staff to
do this effectively.

Personal circumstances of the student will be taken into account when choosing the
implementation of sanctions and decisions will be made on a case-by-case basis, but
regarding the impact on perceived fairness.

Off-Site Direction

The school may use an off-site direction as part of its behaviour management strategy
where a pupil’s behaviour is impacting their own education, the education of others, or
the safety and welfare of members of the school community. Off-site direction is
intended to support behavioural improvement, maintain engagement in education and
reduce the likelihood of suspension or permanent exclusion. It will not be used as a
punishment, a substitute for suspension, or as an alternative to permanent exclusion

where exclusion is the appropriate response.

Off-site direction will only be used where the Headteacher considers it to be in the
pupil's best interests and where itis likely to improve behaviour, support educational

engagement and facilitate a successful return to mainstream school life.

An off-site direction may involve attendance at another educational setting, alternative
provision, or another suitable placement for a limited period. The school will ensure
that any placement is appropriate to the pupil's age, ability, aptitude and any special

educational needs and disabilities (SEND).
Before deciding to direct a pupil off-site, the school will consider:

e Theindividual circumstances and needs of the pupil.

e The pupil's behaviour history and current support arrangements.

e Anysafeguarding concerns.

e Anyidentified or suspected SEND, disability, mental health needs or other
vulnerabilities.
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e The views of the pupil, taking account of their age, understanding and individual
needs.

e The views of parents/carers.

e Whetherthe placementis likely to improve behaviour and support successful

reintegration.

Parents/carers will be informed in writing of the reasons for the off-site direction, the
intended duration, the educational provision to be delivered, the expected standards of
behaviour and the arrangements for review and reintegration. Where appropriate,
relevant professionals and agencies will also be involved in planning and reviewing the

placement.
An off-site direction will:

e Betime limited.

e Have clearly defined educational, pastoral and behavioural objectives.

¢ Include arrangements to ensure continuity of education.

¢ Include a planned and supported reintegration process.

e Bereviewed regularly to assess progress and determine whether objectives are

being met.

A review date will be agreed before the placement begins and further reviews will take
place at appropriate intervals. Reviews may involve the pupil, parents/carers, the
placement provider and relevant school staff. The purpose of these reviews will be to
evaluate the effectiveness of the placement, monitor pupil progress and determine next

steps, including reintegration arrangements where appropriate

Where a pupil has an Education, Health and Care Plan (EHCP), is looked after, was
previously looked after, has a social worker, or has identified SEND, the school will
work closely with parents, external agencies and relevant professionals to ensure that

appropriate support remains in place throughout the period of off-site direction.

The school will monitor the use and impact of off-site directions to ensure they are used
appropriately, proportionately and effectively. The Headteacher will report on the use of
off-site directions to the Governing Body at appropriate intervals. Governors will review
the frequency, duration and outcomes of off-site directions, including consideration of
vulnerable groups, to ensure they are supporting positive pupil outcomes and are being
used in accordance with statutory guidance.
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Managed Moves

A managed move is a voluntary arrangement between the school, parents/carers, the
pupil and the receiving school, which may be considered as an alternative to
suspension or permanent exclusion where it is in the best interests of the pupil.
Managed moves are intended to provide a fresh start, support improved behaviour and
engagement, and promote successful educational outcomes.

The school will consult with the pupil and parents/carers before any managed move is
agreed and will consider individual circumstances, including any safeguarding
concerns, SEND, disability or additional needs. Managed moves will only take place
with the informed agreement of all parties and willinclude clear arrangements for

support, review and monitoring.

The use of managed moves will be monitored by senior leaders and governors to ensure
they are used appropriately, fairly and in accordance with statutory guidance, and are

not used as a form of informal exclusion or off rolling

The school will not encourage, pressure or coerce parents into removing a pupil from

roll as an alternative to suspension, permanent exclusion or managed move processes.

7. Safeguarding

The whole child or young person
The school recognises that changes in behaviour may be an indicator that a studentisin
need of help or protection.

We will consider whether a student’s misbehaviour may be linked to them suffering, or
being likely to suffer, significant harm.

Where this may be the case, we will follow our child protection and safeguarding policy,
and consider whether pastoral support, an early help intervention or a referral to
children’s social care is appropriate.

Safeguarding issues will be taken into account when applying higher level
sanctions. Please refer to our child protection and safeguarding policy for more
information on this webpage.

In certain circumstances the school may temporarily separate pupils while
safeguarding concerns are investigated or managed. Such arrangements are protective

measures and do not constitute a suspension, exclusion or disciplinary sanction.
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8. Off-site and online misbehaviour

Off-site misbehaviour

Sanctions may be applied where a student has misbehaved off-site when representing
the school. This means misbehaviour when the student is:
e Taking partin any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school
e Wearing school uniform
e Sanctions may also be applied where a student has misbehaved off-site, at any
time, whether or not the conditions above apply, if the misbehaviour:
o Could have repercussions for the orderly running of the school
o Poses athreatto another student
o Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the student is
under the lawful control of a staff member (e.g. on a school-organised trip).

Online misbehaviour

Ultimately online behaviour occurs outside of the control of the school and therefore is
the responsibility of the parent/carer to oversee and manage their child’s social
media/online world. Most incidents online occur outside of the school day, when parents
are responsible for their child's phone use. Phone use is prohibited in school. Where
issues come into the school we will refer to other agencies, for example, the Police and
will also reserve the right to act.

The school will support the students and can issue behaviour sanctions for online
misbehaviour when:

e |t poses athreat or causes harm to another student

e [t could have repercussions for the orderly running of the school

e It adversely affects the reputation of the school

e The studentis identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the student is
under the lawful control of a staff member.

Please see the mobile phone section of this policy.

9. Suspected criminal behaviour

If a student is suspected of criminal behaviour, the school will make an initial
assessment of whether to report the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence
to hand over to the police.

If a decision is made to report the matter to the police, the headteacher/ member of the
senior leadership team / safeguarding team will make the report. The school may not
inform parents of this decision, depending upon the circumstances of the incident.
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The school will not interfere with any police action taken. However, the school may
continue to follow its own investigation procedure and enforce sanctions, as long as it
does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a
tandem report to children’s social care, if appropriate.

10. Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met
with a suitable response and neverignored.
Students are taught how and encouraged to report anything that makes them
uncomfortable, no matter how ‘small’ they feel it might be.
The school’s response will be:

e Proportionate

e Considered

e  Supportive

° Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding
a child’s safety or wellbeing. These include clear processes for:
¢ Respondingto areport
e Carrying outrisk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Referto early help
o Referto children’s social care
o Reportto the police

Please refer to our child protection and safeguarding policy for more information which
can be found on our website.

11. Malicious allegations

Where a student makes an allegation against a member of staff and that allegation is
shown to have been deliberately invented or malicious, the school will consider whether
to discipline the student in accordance with this policy.

Where a student makes an allegation of sexual violence or sexual harassment against
another student and that allegation is shown to have been deliberately invented or
malicious, the school will consider whether to discipline the student in accordance with
this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false
or malicious, the school (in collaboration with the local authority designated officer
(LADO), where relevant) will consider whether the student who made the allegation is in
need of help, or the allegation may have been a cry for help. If so, a referral to children’s
social care may be appropriate.

The school will also consider the pastoral needs of staff and students accused of
misconduct.
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Please refer to our policy for more information on responding to allegations of abuse
against staff or other students.

12. Restorative Practice
In Harbour schools:

e Restorative approaches are part of the school’s response to poor behaviour.

At The Park Community School:

At The Park Community School, we use restorative practice to build a respectful,
inclusive culture where students learn to take responsibility for their actions and repair
harm. This approach helps students understand the impact of their behaviour on others,
separates the behaviour from the individual, and supports them in making better
choices. While proportionate sanctions may still be necessary, our focus is on restoring
relationships, fostering empathy, and promoting accountability. All members of our
school community are expected to engage in restorative approaches to strengthen
relationships and uphold our shared values.

Key Elements of Restorative Practice:

¢ Building relationships:
o Staff ‘meet and greet’ students at the start of the day and each lesson.
o Regular ‘check-in’ and ‘check-out’ routines support emotional wellbeing.
o Daily pastoral support uses restorative principles to promote positive
behaviour.
o Students are encouraged to reflect on the impact of their actions and take
steps to make amends.
o Restorative dialogue and meetings:
o Staff use restorative language to support understanding and rebuild trust.
o Structured meetings with Heads of Year help reintegrate students and
repair relationships, with follow-up plans where needed.

13. Bullying
In Harbour schools:

e Bullying is defined as repetitive, intentional harm with an imbalance of power.
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e Allforms of bullying are addressed: emotional, physical, prejudice/discrimination,
sexual harassment/violence, verbal, cyber (including Al-generated).
e Each school has an Anti-Bullying Policy.

At The Park Community School:

At The Park Community School, we believe bullying of any kind is unacceptable and will
not be tolerated at The Park Community School. Bullying is defined as the deliberate and
repeated intent to harm, threaten, or intimidate others, including on the grounds of race,
religion, culture, gender, sexuality, disability, or any other difference. It can take many
forms—physical, verbal, emotional, psychological, or online. The school actively
educates and supports students on bullying through tutor time sessions, assemblies,
Personal Development lessons and strong communication between home and school.
The school:

¢ Prevents bullying through values teaching, assemblies, and curriculum work.

¢ Provides clear reporting routes: pupils can talk to any adult; staff log incidents on
CPOMS; parents can contact the school office or class teacher.

¢ Investigates all reports promptly; SLT monitor patterns and ensure actions are
taken.

e Communicates with parents of both victim and perpetrator.

e Supports victims with safe spaces, trusted adults, and follow-up check-ins.

e Works with perpetrators using restorative conversations and behaviour support
plans.

e Our Anti-Bullying Policy identifies a staged response which we follow.

14. SEND and Behaviour
In Harbour schools:

e We make reasonable adjustments for pupils with SEND.
e Individual support plans are provided where needed.

At The Park Community School we recognise that students’ behaviour may be
impacted by a special educational need or disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a student’s
SEND, although we recognise that not every incident of misbehaviour will be connected
to their SEND. Decisions on whether a student’s SEND had an impact on an incident of
misbehaviour will be made on a case-by-case basis.

When dealing with misbehaviour from students with SEND, especially where their SEND
affects their behaviour, the school will balance their legal duties when making decisions
about enforcing the behaviour policy.
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Students who are on the school’s SEND register will have a Pupil Profile and/or Plan
which will outline strategies to support the student and their behaviour. This could
include strategies such as:
e Short, planned movement breaks for a student with SEND who finds it difficult to
sit still for long
e Adjusting seating plans to allow a student with visual or hearing impairment to sit
in sight of the teacher
e Adjusting uniform requirements for a student with sensory issues or who has
severe eczema
e Use of separation spaces where students can regulate their emotions during a
moment of sensory overload
e Additional processing time for students

In addition, Professional Development will be delivered to relevant staff with regards to
supporting students with SEND needs, for example, Autism.

Before deciding whether to suspend or permanently exclude a pupil, the school will
consider whether the behaviour is linked to SEND, disability, safeguarding concerns,

unmet needs or a failure to implement reasonable adjustments.

15. Reasonable Force, Restrictive Interventions, Confiscation and
Searches

In Harbour schools:

e Staffmayusereasonable force, restrictive interventions and seclusion only where
necessary to prevent harm, disorder, or damage.
e Prohibited items must be confiscated (see prohibited items list).

The Park Community School believes that while the use of restrictive interventions,
confiscation and searches are rare events, it is important for the school to use them
when necessary, in order to keep the student and the community safe. We follow
current government guidance.

Restrictive Interventions covers a range of interventions that involve physical contact
with students. All members of staff have a duty to use reasonable force, in the following
circumstances, to prevent a student from:

e Hurting themselves or others

e Damaging property

e Committing an offence

e Causingdisorderamongst pupils atthe school, whether during a teaching session

or otherwise
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Incidents of reasonable force/restrictive intervention must:

e Always be used as a lastresort

e Be applied using the minimum amount of force and for the minimum amount of
time possible

e Be used in a way that maintains the safety and dignity of all concerned

e Never be used as aform of punishment

e Be recorded on CPOMS and reported to parents and governors in line with
statuary guidance

When considering using reasonable force or restrictive interventions, staff should, in
considering the risks, carefully recognise any specific vulnerabilities of the student,
including SEND, mental health needs or medical conditions.

Confiscation

Searching and confiscation is conducted in line with the DfE’s_latest guidance on
searching, screening and confiscation. The school will reserve the right to screen
students in-line with the DfE’s guidance.

Any prohibited items found in a student’s possession as a result of a search will be
confiscated. These items will not be returned to the student.

We will also confiscate any item that is harmful or detrimental to school discipline. These
items will be returned to students after discussion with senior leaders and
parents/carers, if appropriate.

Examples of prohibited items are listed below. This is (not an exhaustive list):

e Knives, sharps or weapons

e Alcohol

e |llegal drugs

e Stolenitems

e Tobacco and cigarette related items

e Vapes

e Fireworks

e Pornographic images

e Any article a staff member reasonably suspects has been, or is likely to be, used
to commit an offence, or to cause personal injury to, or damage to the property
of, any person (including the student)

e Phones- when seen or heard without permission

Carrying or using a prohibited item may lead to disciplinary action and depending on the
seriousness, may result in suspension or permanent exclusion.

Searching a student

Searches will only be carried out by a member of staff who has been authorised to do so
by the headteacher, or by the headteacher themselves. Searches will be non-invasive
and only include bags, outer clothing and equipment.
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The authorised member of staff carrying out the search will be of the same sex as the
student, where possible, and there will be another member of staff present as a withess
to the search.

If the authorised member of staff considers a search to be necessary, butis not required
urgently, they will seek the advice of the headteacher, designated safeguarding lead (or
deputy) or pastoral member of staff who may have more information about the student.
During this time the student will be supervised and kept away from other students.

A search can be carried out if the authorised member of staff has reasonable grounds for
suspecting that the student is in possession of a prohibited item or any item identified in
the school rules for which a search can be made.
An appropriate location for the search will be found. Where possible, this will be away
from other students. The search will only take place on the school premises or where the
member of staff has lawful control or charge of the student, for example on a school trip.
Before carrying out a search the authorised member of staff will:

e Assess whether there is an urgent need for a search

e Assess whether not doing the search would put other students or staff at risk

e Consider whether the search would pose a safeguarding risk to the student

e Explain to the student why they are being searched

e Explain to the student what a search entails — e.g. | will ask you to turn out your

pockets and remove your scarf

e Explain how and where the search will be carried out

e Give the student the opportunity to ask questions

e Seekthe student’s co-operation

If the student refuses to agree to a search, the member of staff can give an appropriate
behaviour sanction, including use of Success Centre and/or Suspension from school.

If they still refuse to co-operate, the member of staff will contact the headteacher or
deputy headteacher to try and determine why the student is refusing to comply. If still
non-compliant, the student’s parent/carer will be contacted and, potentially, the police
depending on the concern.

An authorised member of staff may search a student’s outer clothing, pockets,
possessions, desks or lockers.
Outer clothing includes:

e Anyitem of clothingthatis notwornimmediately over a garmentthatis beingworn
wholly next to the skin or being worn as underwear (e.g. a jumper or jacket being
worn over a t-shirt)

e Hats, scarves, gloves, shoes, boots

Searching students’ possessions
Possessions means any items that the student has or appears to have control of,

including:
e Lockers
e Bags
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A student’s possessions can be searched for any item if the student agrees to the search.
If the student does not agree to the search, staff can still carry out a search for prohibited
or dangerous items and items identified in the school rules.

An authorised member of staff can search a student’s possessions when the student and
another member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not
reasonably practicable to summon another member of staff, the search can be carried
out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
e Of anyincidents where the member of staff had reasonable grounds to suspecta
student was in possession of a prohibited item.
e Ifthey believe that a search has revealed a safeguarding risk

All searches, including incidents where no items were found, will be recorded in the
school’s safeguarding system.

Informing parents/carers
Parents/carers will always be informed of any search. A member of staff will tell the
parents as soon as is reasonably practicable.

Support after a search
Irrespective of whether any items are found as the result of any search, the school will
consider whether the student may be suffering or likely to suffer harm and whether any
specific support is needed (due to the reasons for the search, the search itself, or the
outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to an
appropriate member of staff who is Level 3 trained. The member of staff will consider if
pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

16. Mobile phones

Ultimately online behaviour occurs outside of the control of the school and therefore is
the responsibility of the parent/carer to oversee and manage their child’s social
media/online world. Most incidents online occur outside of the school day, when
parents are responsible for their child's phone use. Phone use is prohibited in school
and we have a stepped approach to sanctions to ensure.

The school is responsible for safeguarding students during the school day; this job has
become increasingly difficult due to students coming into school with smart devices that
potentially have harmful or inappropriate content on them and functions that enable
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inappropriate behaviour or cyberbullying e.g. access to social media, photo and video
capability. As such the school has a clear and strict policy on mobile phone use, to keep
students safe.

Students are not permitted to use, or have their mobile phone visible, on-site for any
reason without explicit permission from a member of school staff. We have a stepped
approach to manage the responsible use of mobile phones which are not to be used on
site.

e If any student decides to bring a mobile phone to school, it is the responsibility of
the parent/carer. No responsibility for damage or loss sits with the school or
individuals.

¢ All mobile phones, if in school, should be out of sight and should be turned off;
phones should not be accessed until the end of the school day.

e There will be exceptions to the rules for medical or personal reasons. Parental
permission will need to be provided for any student that has a medical or personal
exemption and parents will be responsible for any loss or damage.

We are aware that, on occasion, concerns may be raised regarding the confiscation
of a student’s mobile phone, particularly when the device is retained by the school
for an extended period of time. We would like to provide clarity regarding the legal
position and the guidance we have received from Devon and Cornwall Police.

Devon and Cornwall Police have confirmed that the confiscation of a mobile phone
during the school day, or for a period of time in line with school policy, does not
constitute theft.

The legal definition of theft is:

“To dishonestly appropriate property belonging to another, with the intention to
permanently deprive.”

A school confiscation does not meet this definition. The school acts transparently and
within published policy, appropriates the item lawfully in accordance with behaviour
and safeguarding procedures, and has no intention to permanently deprive the
student of their property. For these reasons, police have confirmed that confiscation
does not amount to a criminal offence.

In communication with the school, Devon and Cornwall Police have been clear that
confiscation under school policy is a civil matter, not a criminal one; once the policy
is explained, any initial report made by a parent would be recorded appropriately and
not treated as theft; the police would not take action to retrieve a confiscated phone,
as the school is acting within its lawful powers; and parents generally understand the
position once it is explained, which reduces the likelihood of further complaints. This
aligns fully with national safeguarding and behaviour guidance for schools.
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Phones may be held for longer than the school day when repeated misuse has
occurred, the phone is involved in a safeguarding concern, or senior staff determine
that extended retention is necessary to prevent escalation or harm. Any extended
confiscation is always proportionate, purposeful, and in line with school policy.

Stage 1: Visible or Audible Mobile Phone

If a mobile phone is seen or heard without permission, the member of staff will
confiscate the device and take it to the school office. Students may collect their phone
at the end of the school day from Student Reception. We will communicate via a letter.

If a student refuses to hand over their phone when instructed, the member of staff will
issue an appropriate behaviour sanction. This may include a detention or a period of
supervised isolation, in line with the school’s Behaviour Policy.

Stage 2: Repeated Breaches or Serious Online Incidents

Students who repeatedly break the school rules regarding mobile phones, or who have
been involved in a serious online incident, will be required to hand in their phone to a
designated member of staff upon arrival to the school site each morning. The phone will
be securely stored and returned at the end of the school day. We will communicate via
a letter.

Parents will be informed when a student has reached stage 2 of the policy.

Failure to hand in the phone as required, will result in one day in the Success Centre.
The student will still be required to hand in the phone, which will be confiscated for
one week. The Education and Inspections Act 2006 (Section 91) enable’s a school to

confiscate, keep, or dispose of a pupil's property as a disciplinary penalty.

There will be no option for the SIM card to be removed — it will be confiscated and kept
along with the phone. If needed, the student will be allowed to use a school phone to
contact their parents/carers before they leave the school.

If the one-week confiscation returns date falls in any of the three half terms, Christmas
or Easter holidays, the phone can be collected on the first day back at school. The parent
will be contacted to come into school to support the confiscation of the phone. A
suspension may be considered where repeated or serious non-compliance occurs. Any

decision willbe made on a case-by-case basis, considering the individual circumstances
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and the principles of proportionality. A student will be required to hand over their phone
for confiscation on return from the exclusion. Failure to do so may result in further
behaviour consequences being issued until the phone is handed over.

Stage 3: Persistent Non-Compliance and Serious Misuse

Where a student persistently fails to hand in their mobile phone in accordance with
Stage 2 requirements or continues to engage in serious misuse of their device, they will
be prohibited from bringing a mobile phone onto the school site. Parents will be
informed they have reached this stage. We will communicate via a letter.

If a student subject to this prohibition is found to be in possession of a mobile phone on
school premises, they will receive a three-day suspension. The device will be
confiscated and retained securely by the school for a period of two weeks.

The school recognises that parents/carers may have concerns regarding
communication and travel arrangements. However, the safety, welfare, and orderly
conduct of the school community must take precedence. It remains the responsibility
of parents/carers to make appropriate arrangements for their child outside school
hours during the period of the ban. Implementing such restrictions is both
proportionate and reasonable given repeated non-compliance and is necessary to

uphold a phone-free learning environment for all students.

If the two-week confiscation period extends into a scheduled school holiday (half-term,
Christmas, or Easter), the device may be collected on the first day of the next school
term. Parents/carers will be contacted and required to attend school to support the

confiscation process and collection.

Following their suspension, students will be subject to regular daily checks on arrival
to ensure they are not bringing a mobile phone onto the school site. Continued refusal
to comply with these expectations may result in further disciplinary action, including
additional suspensions, in accordance with statutory guidance and the school’s
Behaviour Policy.
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17. Supporting students following a sanction.

Following a sanction, the school will consider strategies to help students to understand
how to improve their behaviour and meet the expectations of the school.

This will include measures such as:

Reintegration meetings

Daily contact with the pastoral lead

A report card with personalised behaviour goals

Placementin the Success Centre area or alternative provision depending on need
and availability to complete reflective task.

18. Monitoring and Review
In Harbour schools:

e Significantincidents are logged using CPOMS (or Trust-agreed system).
e Policies are reviewed annually by the Headteacher and Local Board, with Trust
oversight.

The Park Community School will collect and monitor data on the following:

e Behaviouralincidents, including removal from the classroom

e Attendance, permanent exclusion and suspension

e Use of student support units, off-site directions and managed moves

e Incidents of searching

e Anonymous surveys for staff, students, governors, trustees and other
stakeholders on their perceptions and experiences of the school behaviour
culture

The data will be analysed at appropriate intervals based on the data by the Senior
Leadership Team.

Governors will regularly monitor exclusion-related data to ensure exclusions are used
lawfully, proportionately and only where necessary. They will also monitor a range of

wider behaviour data, including Off site directions and managed moves.
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The school will use the results of this analysis to make sure it is meeting its duties under
the Equality Act 2010. If any trends or disparities between groups of students are
identified by this analysis, the school will review its policies to tackle it.
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Appendix 1: Written statement of behaviour principles

e Everystudent understands they have the right to feel safe, valued and respected,
and to be able to learn free from the disruption of others

e All students, staff and visitors are free from any form of discrimination

e Staff and volunteers set an excellent example to students at all times

e Rewards, sanctions and reasonable force are used consistently by staff, in line
with the behaviour policy

e The behaviour policy is understood by students and staff

e The exclusions policy explains that exclusions will only be used as a last resort,
and outlines the processes involved in suspensions and exclusions

e Students are helped to take responsibility for their actions

e Families are involved in behaviour incidents to foster good relationships between
the school and students’ home life.

This written statement of behaviour principles is reviewed and approved by the Local
Governing Body annually.
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Appendix 2: Home School Agreement
Students

All STUDENTS will need to take responsibility and ownership of their behaviour,
actions and learning; reflecting on when they get it wrong and supporting themselves
in making positive decisions.

| promise to:

e attend school each day on time;

e wear full and correct school uniform, being neat and tidy in appearance in keeping
with the Uniform Policy;

e show good behaviour at all times, including travelling to and from school in a safe,
respectful and responsible manner;

e follow the school code of conduct;

e understand, value and respect the rights of others to a good education, responding
immediately to all appropriate requests and instructions of school staff;

e take responsibility for my mistakes;

e complete all classwork and homework to the best of my ability, in attempting to
achieve my agreed goals/targets;

e compete fairly and win or lose with dignity and respect;

e Dbe kind and work hard;

e keep mobile devices switched off and secure in my bag when on school grounds,
without permission;

e domy bestto getinvolved in all aspects of Park life;

o follow the principles of the Park Pillars in all that | do.

Y 0T =Y ) 1 =1 1 1= S

Year/Tutor: ...eceeeeeeeecerennens

SigNed (STUAENT): ..ot e e e e e st e e e e e e e ae e en e e anaaas
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Parents/Carers

All PARENTS/CARERS will need to support their children to take responsibility and
ownership of their behaviour, actions and learning. This includes understanding the
impact they have on their own experience, progress and outcomes of school and the
impact they can have on others.

I/we will:

contact the tutor in the first instance regarding any concerns about my child’s
education;

e inform the School of any absence in advance or on the day of the absence;

e avoid taking our child on holiday in term-time. Please note the School rarely grants
authorised absence for holidays taken in term time and the Local Authority will fine
parents/carers for taking unauthorised holiday breaks;

e ensurethatour child knows rightfromwrong, how to behave appropriatelyinarange
of social situations and support the School to make sure that the Code of Conduct
is followed;

e support our child’s learning at home, including making sure that homework is
completed in an appropriate environment and handed in on time;

e make sure that our child is sent to School in the full uniform, as described in the
School Uniform Policy;

e supportthe School policy on mobiles and any other personal electronic devices (all
these are banned from use on the school site unless explicitly told otherwise by a
member of staff)

e support the School’s position that everyone is entitled to be treated respectfully by
others as per the school’s policies on equality and diversity issues (gender, race,
religion and belief, disability, age, and sexual orientation);

e support the School’s anti-bullying policy by challenging any inappropriate
behaviours;

e support the School in ensuring that all students act responsibly with all computer
equipment and treat it with respect;

e ensure that I/we are contactable during the school day in case of emergency or to
support the school if there is a behaviour issue. If not able to be contacted, provide
alternative contact details;

e support the school in the implementation of the Behaviour Policy, including
permitted sanctions such as after school detentions, isolations and suspensions;
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e ensure that my child(ren) behave in an appropriate manner when travelling to and
from school. | understand that the school can use its behaviour consequences to
support positive behaviour when wearing a Park School uniform or travelling to and
from school;

e communicate with staff in ways that model to children calm, positive and respectful
behaviours in accordance with the Parent and Visitor Communication and
Behaviour Policy.

Parent/Carer SignatUre: ............oooiiiiiiiiiiiie et e e e eeee e e e e e anae e e sanaeanns

School

ALL STAFF will take a professionalresponsibility in setting these high expectations and
then enabling and supporting students to meet the expectations of behaviour,
learning needs (and therefore supporting the school rules/standards through this
process).

Provision - the School will:

e provide a broad balanced and appropriate curriculum that meets the needs of each
individual child, with appropriate homework regularly set, monitored with feedback
provided;

e care foryour son’s/daughter’s safety and well-being whilst at School;

e achieve high standards of work and behaviour through effective teaching, building
good relationships and developing a sense of responsibility;

e contact parent/carers if we are concerned about their child’s attendance and
punctuality;

e provide opportunities for students to participate in extracurricular activities, trips,
visits and events;

e work to prepare each child for the next steps in their learning journey after Year 11.
Ethos - the School will:

e provide the best possible learning environment that is aspirational, safe and
supportive;

e ensure that students and staff are treated with dignity and respect;

e encourage all students to attend School regularly and punctually;

e involve the Attendance Improvement Officer when there are concerns that
attendance is not improving and more support is required.
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Liaison/Community - the School will:

e work effectively with the local community for the benefit of all students and
community members;

e seekthe views of students and parents/carers regarding the work of the School,;

e listento and respond appropriately to any concerns you or your child may have;

e keep parents/carers fullyinformed as to School events and business via the website
and the parent/carer weekly (emailed) bulletin;

e promote community cohesion in an effort to clarify and enhance, for all students a
common vision of belonging, feeling valued, and having strong and positive
relationships within society;

e communicate with parents/carers in a timely, professional and mutually respectful
manner in accordance with the Parent and Visitor Communication and Behaviour
Policy.
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Appendix 3: Behavioural Guidance for Teachers

Teach (1 Do)
Entry & Do Now

Gaining Attention (3,2,1)

Explanation
Modelling
Scaffolding
SEND 7

Adaptive teaching Handout pdf - Google Drive

Park Code of Conduct
2 N\ N N )
Participation Aspiration Responsibility Kindness
\. J \ J \ J \ J
4 i ) N [ N\ [ N
Iezsoonnstmf\ttze Respedta tr;,d Wear uniform Listen actively
represen e
Be Here correct school In the best 99-”:2:2;‘- all when ut:fers are
i way possible. tmes. speaking.
\ J equipment. VRN VRN v
( N\ ( Try your best: N\ ( Complete all
100% effort work set to the Cetrpateell . FOI.IOW
WOI'k Hard every lesson best of your homework and Jlabiedenls s
ev;y da ! abili ty revision. time, every time.
\ J \geve ) o \ J J
4 3\ ™ N ™\
Always respond Support others Take ownership Respect re:nd :
Be Kind politely and with to achieve their of your actions. ac?eﬁttt‘" bers
courtesy. very best. Be honest. rtligilffer:nte
. J J J J i
The Park Wa

Check (We Do)

Questioning

Turn

& Talk
No Hands U

Show me
White boards

Practice (You Do)

Independent practice
Assessment
Exit and transitions
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Connection, Community, Relationships,
Belonging

Behaviour ToolKit
Connect Routines  Expectations
Positive Framing Praise
Check in  Self Interrupt
Non verbal Pause Tactically Ignore

ance
Clarify ‘options’ & consequences Time out
Scripted discussion Move seats Support
Private conversation (PIP & RIP)

Warning

Reflect - what strategies have not been used?

Action
What you don’t repair, will be repeated.
Contact home & Repair relationship with student.

30



Routines: | Positive Framing:
lhhoam Mmh : Prioritise Desirable
| Behaviours/Responses

Explanatory Praise: Sell Shared Values:
Nudge the Norms You Matter, but AN Matter
we'/'Us’/Team' AN Must Learn & Succeed

Purpose oot Power
s"’:;::.h‘::m‘“ S.lull: Frontload Expectations:
Ba Som Lonkiy ng‘teﬂ!'!ny (ompﬁ:nte
Catch it Early

~—| Low Level Disruption |

Pause: Tactically Ignore:
Stop Mid-sentence with “I'm waiting for..
Sustained Eye Contact “I'm looking for.."
@ Assume Confusion: Non-Verbal/Proximity:
Genuine Tone with Gestures, Signals and
Question/Claritication Close In
Take Up Time: =P Rule Reminder:

Describe Behaviour, =| Generi, Class-Focused
Quantifying Language “In this class, WE...

—{ Repeated Disruption |~

Private/Discreet ) Assertive But
” Discussion: ‘.*L Supportive:

Impact -> Redirect Instil Belief “You can.."

vOx Choices: ° @ Check In:

Clarify ‘Options” and Build Trust for Open
+ :::Vmu“ ¥‘~ Communication

Behaviour checklist for teachers

Classroom
« Know the names and roles of any adults in class.
Meet and greet pupds when they come into the classroom.
Display rules in the class - and ensure that the pupils and stalf know what they are
Display the tariff of sanctions in class.
Have a system in place to follow through with all sanctions.
Display the tarff of rewards in class,
Have a system in place to follow through with all rewards.
Have a visual imetable on the wall
Follow the school behaviour policy.

Pupils
* Know the names of children
* Have a plan for children who are likely to misbehave.
» Ensure other adults in the class know the plan.
« Understand pupils’ special needs.

Teachlng

Ensure that all resources are prepared in advance
* Praise the behaviour you want 1o see more of.
Praise children doing the nght thing more than cnticising those who are doing the wrong
thing (parallel praise).
Differentiate.
Stay calm.
Have clear routines for transitions and for stopping the class.
Teach children the class routines.

Parents

+ Give feedback 10 parents about their child’s behaviour - let them know about the good
days as well as the bad ones
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Appendix 4: Key Definitions

Misbehaviour is defined as (but not exclusive to):

Disruptionin lessons, in corridors between lessons, and at break and lunchtimes
Failure to adhere to school values, culture and expectations

Non-completion of classwork or homework

Poor attitude to learning

Incorrect uniform

Failure to comply with school sanctions or interventions

Truancy

Where behaviours listed as examples of misbehaviour occur repeatedly, they will be

treated as serious misbehaviour and managed in accordance with the school’s

sanctions for serious incidents.

Serious misbehaviour is defined as (but not exclusive to):

Persistent breaches of the school rules including non-attendance to school
sanctions or interventions

Persistent truancy

Physical or verbal abuse, intimidation or assault of an adult.

Repeated refusal to follow staff instructions or comply with school rules.
Any form of bullying (physical, verbal or online).

Sexual violence, such as rape, assault by penetration, or sexual assault
(intentional sexual touching without consent)

Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
Sexual comments
Sexual jokes or taunting

Physical behaviour such as interfering with clothes
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Online sexual harassment, such as unwanted sexual comments and messages
(including on social media), sharing of nude or semi-nude images and/or videos,
or sharing of unwanted explicit content

Vandalism

Theft

Fighting

Smoking or vaping

Racist, sexist, homophobic or discriminatory behaviour

Possession of any prohibited items. These are (not an exhaustive list):

@)

Knives or items which may be used as weapons
Alcohol

Illegal drugs

Stolen items

Tobacco, lighters and cigarette papers

Vapes

Fireworks

Pornographic images

Any article a staff member reasonably suspects has been, or is likely to be, used
to commit an offence, orto cause personalinjury to, or damage to the property of,
any person (including the student)

Mobile phones- when seen or heard without permission

Bullying is defined as the repetitive, intentional harming of a person or group by another

person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:
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e Deliberately unkind and/or hurtful

e Repeated, often over a period of time

o Difficult to defend against
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